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Who is TechnoServe?

U.S.-headquartered, nonprofit
economic development organization
working in 16 countries in Africa
and Latin America.

Philosophy : Private enterprise can drive
economic growth and positive social change;
a hand up is better than a handout.

History : Founded in 1968 by businessman Ed Bullard, who pioneered
the private-enterprise approach to solving poverty.

Staff : Talented business advisors, many of them former management
consultants or industry experts.

Partners : Leverage the expertise of strategic corporate, non-profit and
government partners.

Funding Sources : U.S. and foreign government agencies, multi-lateral
organizations, corporations, foundations and individuals.



TechnoServe impacts business today to reduce poverty tomorrow

TechnoServe assists businesses 
in developing countries

These businesses earn revenues

They pay wages to employees They buy products from small- 
scale producers

These income sources lift families out of poverty
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215 businesses  in
TechnoServe Õs Countries

2006* RESULTS 

$5.7 million in wages
to 10,600 employees

918,900 rural people benefited from these income sources
(based on 5 per family)

$51.8 million in products bought

from  173,180 small-scale
producers

Revenues $96.9 million to
Profits $5.8 million



5

 The current cotton to garment value chain in Uganda
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 Summary of the project currently under implementation

Goal:  To pilot a model for a competitive cotton industry.

Objectives:
Bridge performance and competitiveness gaps through farm-level
productivity and ginning efficiency.
Increase profitability and attractiveness of organic cotton industry through
building business capacity of farmers and competitiveness of ginneries.
Focus on household incomes drivers targeting the whole farm as a
business.

Approach:  Integrating key value chain partners in a rotational crop strategy, where
rotational crops have  opportunity for commercialization.

Partners:  Government, North Bukedi, Centenary Bank

Timeline:  Three months into the program, good progress.
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TechnoServe is working with North Bukedi Cotton Company to pilot an
organic cotton/rotational crops  model

Agronomic  and technical training on
cotton.

Incentivize  extension workers.

Input distribution  support.

Purchase  all seed cotton produced.

Link  farmers to fair trade.

North Bukedi Õs Role

Microfinance product development
specific to cotton/rotational products
cycleÐsmallholder cotton farmers can be
safe risks.

Business capacity building for farmer
groups-forecasting, record keeping,
basic business plan, negotiation, etc.

BDS model development-promoting
enterprises in spraying, input
distribution, transportation of seed
cotton.

Transformation of cotton groups to
farmer owned companies/organizations

TechnoServe Õs Role
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The initiative will identify and strengthen the capacity of SME ginneries

Business Plans .

Capital raising

Operational  support and technical
advice.

Managerial & employee training.

Market linkages

Price risk management
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Next steps

1. Complete the pilot.

2. Conduct a competitiveness analysis of
the organic cotton value chain.

4. Support the development of reliable
industry data

3. Analyse the commercial viability of
various complimentary /rotational
crops

Action

¥Model documented.

¥Competitiveness drivers identified and
Ugandan cotton benchmarked against
best practice models.

¥ÒWinnerÓ crops identified and plans for
large scale rollout developed

¥More transparency in price formation.

Outcome



Thank you!


