India

India has taken to organic cotton in a big way. The principles of organic

Org an|C Cotton |n |nd|a cotton strike a chord with many Indian farmers who are steeped in
tradition that sees the relationship between humans and their envirg
PaSSion, Entrepreneurship’ and respects natural processes in a way that is unique. Indian proje
. . often characterised by an enormous respect for the environment, a
and Vital |ty of natural approaches to pest management and soil fertility, and a si

spiritual philosophy. Buyers in this region will also find a high degresq
professionalism and a variety of regional differences in culture, food

dress.

L

2.1
2.2.
2.3.
2.4,
AT

2.6.
2.7.

3.1.
3.2.
Sl
3.4.
3.5.

4.1.

Introduction 22
Agrocel 24
Organic Farmers in Gujarat 24
Choudary Family, Mandvi District 25
Sathbir Singh ram Swarup Choudury 26

Rotation Crops and other Local Developments27
Wagji Rajabhai Walan’s Farm, Bhutakiya Village,

Rapar Taluk 28
Fairtrade 29
Parbhat Bhai Savji Bhai Patel's Farm,

Padampur Village, Kutch 29
EcoFarms India 30
Origins 30

Mr. Subhash Sharma's Farm, Dorli Village, Yagitmal
Jainpur Village, Farmer Group, Amaravathi 32
Amla Village, Dharyapur Taluk, Amaravathi 33
EcoFarms and Supply Chain Requirements 34

Chetna Organic 35
Processing 35
Organic Farms Company 35

Processing Options and Vertical Suppliers 35

holic
nme
Cts a
veal
rong
p Of

and

21



Sowing the Seeds of Change: Weaving Innovation and Integrity into Organic Agriculture

1. Introduction

Organic cotton production in India has increasgd
significantly since 2000-01. As of 2006, India (s the
second largest producer of organic cotton
worldwide, with eleven known active projects| The
largest projects are Pratibha Syntex, EcoFarmg
and Maikaal BioRe. Most production for the 2D0b-
06 harvest is already sold or committed althqugh
some open stocks exist for several fibre qualitigs.
It is possible that total production is slightly h|jgher
than stated here.

Pakistan is a newcomer to the organic cottor
production scene and is set to grow rapidly in the
coming seasons.

Some production, located on farms with permangnt
crop rotation systems (also known as permacuiltyre
systems) also occurs in Nepal although it is yeny
small and currently uncertified.

The bulk of organic cotton production in India gccpirs
in the following states: Gujarat, Madhya Pradhgslh,
Maharashtra, Orissa, and Andhra Pradesh. InTia
is rapidly increasing organic cotton fibre, texfile
and garment production to meet growing custpnjer
demands. India also has a mature, global textile
industry with links to major international markets
as well as access to a potentially enormous
domestic market.
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2004-05 Organic Cotton Stocks and Fibre Production in

India and Pakistan

(in metric tonnes)

2005-06 Organic Cotton Production Projection in
India and Pakistan

(in metric tonnes)

India

"STOCK | HaRVEST | coSmES Lt ENONG | seoe | "STOCK | HaRVEST | coSmESL L ENONG | e |
Pakistan 0 600 600 0 8.67% India 2,037 9,835 10,835 1,037 91%
India 930 6,320 5,213 2,037 91.33% Pakistan 0 1,000 1,000 0 9%
Total 930 6,920 5,813 2,037 100.00% Total 2,037 10,835 10,835 1,037 |100%
Actors in India
ACTOR FARM TRADER / | MANUFACTURER
EXPORTER
Agrocel [ o @ (some)
Pratibha Syntex o o ]
EcoFarms o o
Chetna Organic o
Organic Farms o
VOFA [
ETC India [
Super Spinning Mills [ o
Arvind Mills o L
GTC [
Maikaal Fibres [ J @
Rajlaksmi Centre o o
Maikaal BioRe [ [ o
note: Farms aside, this table only lists those actors mentioned in this document.

For a more comprehensive list see Organic Exchange's Sourcing Guide.
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Sowing the Seeds of Change: Weaving Innovation and Integrity into Organic Agriculture

. . . _
2 . Ag rocel Authority of Gujarat. They reserve 25% of the

organic cotton fibre and a 25% mix of other
organic crops for the rapidly growing domes

Agrocel Industries are one of the pioneers of
market.

both certified organic and certified Fairtrade

organic cotton production in India. Most of thedgrocel's predicted harvest for 2005-06 is 80
organic production takes place in Gujarat. 850 tonnes of certified organic fibre and 600

Their organic production was an outgrowth 0]fonnes of certified organic, Fairtrade fibre.

their interest in the environmental, social and
economic aspects of farming. Hence, the gro®.1 . Organic farmers in Gujara1
has also done a great deal of work on water _
management and was also involved in helping€re are currently twelve organic farmers
the rebuilding efforts after the earthquake in l0cated around the Mandvi centre, and som
Kaatch in 2001. Fifty-seven villages were reb 200 certified organic and/or Fairtrade farm
and eighteen thousand temporary houses wel@ the Rapur zone, a marginal area with ma
constructed. tribal farmers. This area has relatively low yig
due to lower rainfall.
The Shrujan project, a high quality, handwoven .
textile centre was founded by Chanda Ben Field officers are employed by Agrocel to supp
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Shroff, a member of the family behind Agroceifarmers on a one-to-one basis as they transition

and employs 3,500 women in 110 villages in 0 Or increase their current organic crop

Gujarat which supplements incomes of farmingroduction. Soils are light with low water
families during their lean periods. retention, and landholdings are small.

research and development centres in six statek8,000 acres with progressive approaches, g
helping farmers with such varied issues as SOil; irrigation, and good farm practices. In tg

taxation, accounts, audits, personal finance, 4000 farmers are certified organic across the

well as agronomic issues and food and cottofPur districts where Agrocel are present.
sales and exports.

In addition to organic fibre production, Agrocel
has the capacity to produce small garment orders
for basic knits like t-shirts in the 1,000-2,000
unit range and has produced such for the Sports
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2.2. Choudary Family, Mandvi
District
A joint family holding of twenty-seven acres of

inherited farmland is owned and managed by
Karshan Bai Choudary, Tulsi Bai Manji Bai

Choudary, and Narmada Ben Hari lal Choudary.
Since their original inheritance, they have increased

growing food for family consumption.

The nine-month cotton season begins in May wh
the crops are sown and ends with a three mon

three-pick harvest beginning in September.

Irrigation

their holdings to a total of forty-five acres. Each
the three members farm a portion of the land 3
individual farmers and receive a share of the pro

Growing organic cotton has helped Agrocel sol
a significant soil salinity problem (too much sal
the soil). Some 50% of the land is under cotto
at any time, with an average staple length of o
28 millimetres. The balance of the land is on rota
with castor, bajra, wheat, dill, green gram and

of
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groundnut, and 25% of the land is reserved for

India
The Gujarat government offers a subs
to farmers to install drip irrigation systen$§. \
Bcause the Choudary family saw irrigation
a solid investment in the improvement of ¢
yields, they borrowed the necessary finance a
have since paid it back. In addition, they harv
rain water using tube wells, of which they hav
three; they also have three ordinary wells on 1
farm. The water table is 400 feet deep in this
location, but the lack of rainfall is threatening cd
production, and the family have irrigated only
acres so far.
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Organic Inputs

The family use mostly inputs gathered and gr¢
on the farm, such as neem seed and cow urir]
which act as natural pesticides, as well as

buttermilk, datura, and neem cake. They also

own
€,

use

Choudary Family Farm Budget

PER ACRE (IN 8B
CONVENTIONAL ORGANIC DIFFERENCES

Input Costs 309.52 119.05 38.46%
Labour Costs

Average Yields (kg/acre) 1,400.00 900.00 64.29%
Premium (%) 8.00

Price (kg) 0.48 0.48

Total Income (Dollars) 666.67 462.86 69.43%
Costs 309.52 119.05 38.46%
Net Income | 357.14 343.81 96.27%

This is a rare example of an organic farm budget showing
a loss of income, although it is very slight, and if costs
such as health care from pesticide exposure are taken
into account, it would show a gain. What is interesting
to note is the major reduction in production costs, which
will significantly reduce this family's debt.
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some rock phosphate.

In place of synthetic fertilisers, they use farmyard
manure as well as green manure. Marigold ard"
maize are the predominant rotation crops for 2creés 0
cotton, both of which help control sucking pesgadai

2.3. Sathbir Singh ram Swarup

Choudury

Access to finance is a major problem for these

farmers. One of their few sources of credit is th!€ 9rows cotton, bajra, groundnuts, and wheat,

access private moneylenders at 18% interest rotating cotton on different plots each year. H
planted eleven acres of cotton in 2004, but thi

The farmers are certified by SKAL.

The farmers worry that agriculture is increasin
considered a low status activity, and the younger
generation will not be willing to continue farmi

decreased to six acres in 2005 as there was less
rainfall. He converted his land to certified organic
Y2001 after experimenting with Integrated Crop

run-off.

i anagement (ICM) in 1997. Irrigation consists$ of
L%‘ing water collected via a 276 foot borewell that
provides sufficient water for fifteen acres. He i
hoping to install drip irrigation in the near future
for which the check dam he has built will prevent

Mr. Singh describes many benefits from grow
organic cotton: comparable or better yields th
Singh farms 19% acres and has another 1éenventional and lower health risks to himself
n a five-year lease in the village of Mofis family due to the complete elimination of

He lives with his wife and three childrefynthetic pesticides.
(two daughters and one son) on the farm.
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Singh Farm Budget

PER ACRE (IN 85

CONVENTIONAL ORGANIC DIFFERENCES

Input Costs 261.90 142.86 54.55%
Labour Costs 53.57 0.00 0.00%
Average Yields 680.00 680.00 100.00%
Premium (%) 8.00

Price (kg) 0.48 0.48

Total Income (Rupees) 323.81 352.51 108.86%
Costs 315.48 142.86 45.28%
Net Income | 8.33 209.65 2515.86%

Mr Singh's farm is clearly much more profitable under
organic than conventional production, according to the
data he supplied to us from his farm accounts. His net
profit is over 20 times higher with organic cotton, and
his average yields are the same, with lower production
and labour costs.






