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1. Introduction

Organic cotton production in India has increased
significantly since 2000-01. As of 2006, India is the
second largest producer of organic cotton
worldwide, with eleven known active projects. The
largest projects are Pratibha Syntex, EcoFarms
and Maikaal BioRe. Most production for the 2005-
06 harvest is already sold or committed although
some open stocks exist for several fibre qualities.
Itis possible that total production is slightly higher
than stated here.

Pakistan is a newcomer to the organic cotton
production scene and is set to grow rapidly in the
coming seasons.

Some production, located on farms with permanent
crop rotation systems (also known as permaculture
systems) also occurs in Nepal although it is very
small and currently uncertified.

The bulk of organic cotton production in India occurs
in the following states: Gujarat, Madhya Pradhesh,
Maharashtra, Orissa, and Andhra Pradesh. India
is rapidly increasing organic cotton fibre, textile
and garment production to meet growing customer
demands. India also has a mature, global textile
industry with links to major international markets
as well as access to a potentially enormous
domestic market.
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2004-05 Organic Cotton Stocks and Fibre Production in 2005-06 Organic Cotton Production Projection in

India and Pakistan (in metric tonnes) India and Pakistan (in metric tonnes)
Pakistan 0 600 600 0 8.67% India 2,037 9,835 10,835 1,037 | 91%
India 930 6,320 5,213 2,037 91.33% Pakistan 0 1,000 1,000 0 9%
Total 930 6,920 5,813 2,037 100.00% Total 2,037 10,835 10,835 1,037 | 100%

Actors in India
ACTOR FARM TRADER/ | MANUFACTURER
EXPORTER

Agrocel [ o @ (some)
Pratibha Syntex o o ]
EcoFarms o o
Chetna Organic o
Organic Farms o
VOFA [
ETC India [
Super Spinning Mills o o
Awvind Mills o L
GTC L)
Maikaal Fibres [ J @
Rajlaksmi Centre o o
Maikaal BioRe [ [ o

note: Farms aside, this table only lists those actors mentioned in this document.
For a more comprehensive list see Organic Exchange's Sourcing Guide.
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2. Agrocel

Agrocel Industries are one of the pioneers of
both certified organic and certified Fairtrade
organic cotton production in India. Most of their
organic production takes place in Gujarat.

Their organic production was an outgrowth of
their interest in the environmental, social and
economic aspects of farming. Hence, the group
has also done a great deal of work on water
management and was also involved in helping
the rebuilding efforts after the earthquake in
Kaatch in 2001. Fifty-seven villages were rebuilt
and eighteen thousand temporary houses were
constructed.

The Shrujan project, a high quality, handwoven
textile centre was founded by Chanda Ben
Shroff, a member of the family behind Agrocel,
and employs 3,500 women in 110 villages in
Gujarat which supplements incomes of farming
families during their lean periods.

Established in 1941, Agrocel has eighteen
research and development centres in six states,
helping farmers with such varied issues as
taxation, accounts, audits, personal finance, as
well as agronomic issues and food and cotton
sales and exports.

In addition to organic fibre production, Agrocel
has the capacity to produce small garment orders
for basic knits like t-shirts in the 1,000-2,000

unit range and has produced such for the Sports

Authority of Gujarat. They reserve 25% of their
organic cotton fibre and a 25% mix of other
organic crops for the rapidly growing domestic
market.

Agrocel’s predicted harvest for 2005-06 is 800-
850 tonnes of certified organic fibre and 600
tonnes of certified organic, Fairtrade fibre.

2.1. Organic farmers in Gujarat

There are currently twelve organic farmers
located around the Mandvi centre, and some
1,200 certified organic and/or Fairtrade farmers
in the Rapur zone, a marginal area with many
tribal farmers. This area has relatively low yields
due to lower rainfall.

Field officers are employed by Agrocel to support
farmers on a one-to-one basis as they transition
to or increase their current organic crop
production. Soils are light with low water
retention, and landholdings are small.

Athird district in Dhrangadhra has farmers on
16,000 acres with progressive approaches, good
soil, irrigation, and good farm practices. In total,
4,000 farmers are certified organic across the
four districts where Agrocel are present.
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2.2. Choudary Family, Mandvi
District

Ajoint family holding of twenty-seven acres of
inherited farmland is owned and managed by
Karshan Bai Choudary, Tulsi Bai Manji Bai
Choudary, and Narmada Ben Hari lal Choudary.
Since their original inheritance, they have increased
their holdings to a total of forty-five acres. Each of
the three members farm a portion of the land as
individual farmers and receive a share of the profits.

Growing organic cotton has helped Agrocel solve
a significant soil salinity problem (too much salt in
the soil). Some 50% of the land is under cotton
at any time, with an average staple length of over
28 millimetres. The balance of the land is on rotation
with castor, bajra, wheat, dill, green gram and
groundnut, and 25% of the land is reserved for

growing food for family consumption.

The nine-month cotton season begins in May when
the crops are sown and ends with a three month,
three-pick harvest beginning in September.

Irrigation

The Gujarat government offers a subsidy

to farmers to install drip irrigation systems.
Because the Choudary family saw irrigation

as a solid investment in the improvement of crop
yields, they borrowed the necessary finance and
have since paid it back. In addition, they harvest
rain water using tube wells, of which they have
three; they also have three ordinary wells on the
farm. The water table is 400 feet deep in this
location, but the lack of rainfall is threatening cotton
production, and the family have irrigated only 13
acres so far.

Organic Inputs

The family use mostly inputs gathered and grown
on the farm, such as neem seed and cow urine,
which act as natural pesticides, as well as
buttermilk, datura, and neem cake. They also use

India

Choudary Family Farm Budget

PER ACRE (IN US$)
CONVENTIONAL ORGANIC DIFFERENCES

Input Costs 309.52 119.05 38.46%
Labour Costs

Average Yields (kg/acre) 1,400.00 900.00 64.29%
Premium (%) 8.00

Price (kg) 0.48 0.48

Total Income (Dollars) 666.67 462.86 69.43%
Costs 309.52 119.05 38.46%
Net Income | 357.14 343.81 96.27%

This is a rare example of an organic farm budget showing
a loss of income, although it is very slight, and if costs

such as health care from pesticide exposure are taken
into account, it would show a gain. What is interesting

to note is the major reduction in production costs, which
will significantly reduce this family's debt.
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some rock phosphate.

In place of synthetic fertilisers, they use farmyard
manure as well as green manure. Marigold and
maize are the predominant rotation crops for
cotton, both of which help control sucking pests.

Access to finance is a major problem for these
farmers. One of their few sources of credit is to
access private moneylenders at 18% interest

The farmers are certified by SKAL.

The farmers worry that agriculture is increasingly
considered a low status activity, and the younger
generation will not be willing to continue farming.

2.3. Sathbir Singh ram Swarup
Choudury

Mr. Singh farms 19% acres and has another 17
acres on a five-year lease in the village of Moti
Badai. He lives with his wife and three children
(two daughters and one son) on the farm.

He grows cotton, bajra, groundnuts, and wheat,
rotating cotton on different plots each year. He
planted eleven acres of cotton in 2004, but this
decreased to six acres in 2005 as there was less
rainfall. He converted his land to certified organic
in 2001 after experimenting with Integrated Crop
Management (ICM) in 1997. Irrigation consists of
using water collected via a 276 foot borewell that
provides sufficient water for fifteen acres. He is
hoping to install drip irrigation in the near future
for which the check dam he has built will prevent
run-off.

Mr. Singh describes many benefits from growing
organic cotton: comparable or better yields than
conventional and lower health risks to himself and
his family due to the complete elimination of
synthetic pesticides.
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Singh Farm Budget

PER ACRE (IN US$)
CONVENTIONAL ORGANIC DIFFERENCES

Input Costs 261.90 142.86 54.55%
Labour Costs 53.57 0.00 0.00%
Average Yields 680.00 680.00 100.00%
Premium (%) 8.00

Price (kg) 0.48 0.48

Total Income (Rupees) 323.81 352.51 108.86%
Costs 315.48 142.86 45.28%
Net Income | 8.33 209.65 2515.86%

Mr Singh's farm is clearly much more profitable under
organic than conventional production, according to the
data he supplied to us from his farm accounts. His net
profit is over 20 times higher with organic cotton, and
his average yields are the same, with lower production
and labour costs.



In addition to the pesticide elimination, the
fertilisers used on organic cotton are animal
manure and agricultural crop waste, as opposed
to synthetic fertilisers. A number of bugs, such
as sucking pests and bollworm, are effectively
controlled with neem oil, which he mixes with
buttermilk.

Cotton provides 50% of farm and household
cash income. In fact, the environmental, social
and economic benefits from organic farming
have inspired his son, who now wants to be a
farmer, in a time when the younger generation
is seeking work in more highly perceived sectors
like law and medicine.

The farm is self-sufficient in food, a strong
motivation for the family, who are concerned
about the spread of genetically modified seed.
They buy only luxuries like sugar from other
sources.

The local Agrocel field officer is present during
sowing to ensure the proper seeds are planted,
help with soil and water testing, and monitor the
farm once a week through harvest.

2.4. Rotation Crops and
Other Local Developments

Recently, organic sesame, a common rotation
crop, was exported for the first time from
Navalgud in the Surendra Nagar district, the
funds from which allow eighty-five local families
to get power from Biogas. Four other villages
have solar tube lights, and fourteen others will
be receiving them in 2006.

However, Agrocel feel more connections need
to be made by consumers between health, food,
farming and traditional knowledge. There is a
need to reach out to appropriate sectors who
can then distribute these messages, such as
Ayurvedic and holistic practitioners, health and
beauty practitioners, as well as Ashrams. There
are several key states which are ideal for
launching this type of grassroots marketing
campaign: Gujarat, Madhya Pradesh,
Maharashtra, and Rajastan as their consumer
base is already ecologically and socially aware.

India
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2.5. Wagji Rajabhai Walan’s
Farm, Bhutakiya Village, Rapar
Taluk

Mr. Walan owns 7.5 acres on uneven terrain. He
is married with two sons and three daughters and
lives on the farm with his family. The farm is certified
as both organic and Fairtrade.

Mr. Walan converted to organic farming in 2003.
His organic yields are very similar to his
conventional output, but he needs far less water.
He sees both his individual farm's and his region’s
organic production increasing steadily based on
local and international brand demand. He puts
out hird food and bird baths and is happy that the
birds contribute to natural pest control methods.
He also makes his own natural pesticides from
neem and buttermilk and uses animal manure,

green manure, castor cake, neem oil, and other
organic inputs. He rotates his organic cotton with
castor, bhadja, and dill.

He usually grows cotton on 50% of his land,
although poor rainfall in 2005 meant that he was
only able to grow it on 20%. He also grows bajra,
til, and some vegetables.

For irrigation, he has one 75 foot open well, but
no drip irrigation as yet, as he cannot afford the
cost. His well can provide water for up to four hours
a day, which is sufficient for healthy organic cotton
farming. At present, he does little water harvesting
but does practice contour banding to reduce water
loss. In Mr. Walan's experience, organic farming
uses less water due to the elimination of the
synthetic fertilisers that had previously depleted
his soil's mineral content.

Cotton represents some 50% of his farm income.
The adult members of his family work the land,
and many farmers in the area often help each
other on an as needed basis.

The family are food self-sufficient except for luxuries
like sugar.
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Walan Farm Budget

The Walan farm budget shows a much higher income

PER ACRE (IN US$)
CONVENTIONAL ORGANIC DIFFERENCES

Input Costs 190.48 142.86 75.00%
Labour Costs

Average Yields 880.00 880.00 100.00%
Premium (%) 0.00 17.75

Price (kg) 0.51 0.51

Total Income (Rupees) 445.24 524.27 117.75%
Costs 190.48 142.86 75.00%
Net Income | 254.76 381.41 149.71%

for the farmer under organic than conventional practices,
with similar yields and lower production costs.



2.6. Fairtrade

Mr. Walan has been part of a Fairtrade group since
early 2006, the Agrocel Pure and Fair Cotton
Growers Association, which currently has 340
members. His wife, Amrutha ben, is the Vice
President of the association. As part of required
Fairtrade activities, a sewing class also takes place
in one room of their home.

2.7. Parbhat Bhai Savji Bhali
Patel’s Farm, Padampur Village,

Kutch

This 70-acre farm is held jointly by three brothers.
Mr. Patel is President of the Agrocel Pure and

Fairtrade Cotton Growers Association.

They grow mostly cotton along with wheat, maize,

til and some vegetables. They have one borewell
with rain supplying the rest of their water
requirements. Labour is a mixture of adult family
members and outside labour, which is used at
harvest time. They use animal manure and green
manure for fertilisation, and neem, castor and
buttermilk for pest control. Pigeon pea is also used
to nourish the soil.

The Patel family prefers organic cotton to
conventional as they find it less water

intensive and healthier for the soil. With the
profits they receive from organic and Fairtrade,

the family is mostly food self-sufficient, only buying
a few things like tea, oil, sugar and rice.

India
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Patel Farm Budget

PER ACRE (IN US$) The family farm budget
shows that their net income
CONVENTIONAL ORGANIC DIFFERENCES is much higher under the

Input Costs 214.29 154.76 72.22% organic system, with similar

Labour Costs 71.43 71.43 yields to conventional.

Average Yields 700.00 700.00 100.00%

Premium (%) 17.58

Price (kg) 0.51 0.51

Total Income (Rupees) 354.67 419.76 118.35%

Costs 285.71 226.19 79.17%

Net Income | 68.95 193.57 280.73%

Support Structures for
Fairtrade

There is one field agent per every
47 farmers and 900 acres of
farmland. The 340 Fairtrade farmers
are in the pipeline for organic cotton
conversion, with 160 ready for
conversion now. Their total organic
cotton production is approximately
900,000 kilogrammes or 900 tonnes.
The internal control system is entirely
run by field agents without any farmer
involvement.

The field agent decides which
additional farmers join the project
based on a set of established
Fairtrade criteria.

29



Sowing the Seeds of Change: Weaving Innovation and Integrity into Organic Agriculture

3. EcoFarms in India

3.1. Origins

EcoFarms was established by Mr. Omprakash
Mor in Yavatmal, Maharashtra. Mr. Mor has
been farming 40 years and converted completely
to organic in 1990. He runs the trading company,
EcoFarms, with the help of his son, Anand.
Farming in this area is mostly rain fed, with only
about 10% of the farms being irrigated. Rainfall
is an average of 800 to 900 millimetres per year
although in 2005 they received over 2,000
millimetres of rainfall.

Most farmers employ 50% of their land to grow
cotton and 50% to grow food crops. Average
yields are approximately 800 kilograms per acre.
EcoFarms promote their own package of organic
practices with an emphasis on total farm self-
sufficiency, i.e., no use of external organic inputs.

Farmers

EcoFarms operate out of Maharashtra in
Madhya Pradesh and have now expanded to
Orissa. There are four external farm inspectors
from Eco Cert (Germany) who certify the farmers
from the Maharashtra district.

Farmers who wish to grow organic crops first
enter into a formal contract with EcoFarms, who
then help each farmer in planning his crops, and
offer technical support including guidance for
sourcing seeds and organic inputs. They also

issue contracts to buy both their food and cotton
crops. Approximately 600 farmers are involved
in this project and span all three districts of
Maharashtra, with sixty of these farmers residing
in the Amaravathi district.

The average land holding is fifty acres per farmer
as the maximum legal holding per farmer is fifty-
two acres. There are few small farmers in this
district.

Organisational Structure

The organisational structure of EcoFarms is
optimised to manage both the collection and sale
of food and fibre from those farmers with whom
they have pre-existing contracts. EcoFarms has
helped connect a total of two thousand farmers
altogether.
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EcoFarms is now a state-registered service
provider under the state project on organic farming.
As an organic farming service provider, EcoFarms
host farmer field days, where meetings are held
on such topics as seed selection, market
development and farming techniques. In addition,
they provide training and distribute information
and booklets in local languages for groups of 50-
80 farmers. They also have regular meetings with
farmers, and their field agents visit each farmer
on a monthly basis.

In 2003, EcoFarms began working with
marginalized tribal farmers in Orissa. In 2006,
there will be 150,000 certified organic acres, of
which 30,000 acres will be organic cotton with an
approximate yield of 800 kilogrammes per acre.
EcoFarms pay a 25% premium for organic cotton
over conventional cotton.

EcoFarms are concerned about potential volatility
in the organic cotton sector, as experienced in the
early 1990s when organic was a cool, but short
trend that disappeared abruptly. They want
customers and consumers to understand that
organic farming is both a growing method and a
way of life  Each business is a real family full of
real people who invest everything they have in
organic conversion because they want a better,
healthier way of life. EcoFarms act as an advocate
for these farmers and seek to build collaboration
between the different farmer groups in order to
strengthen their collective bargaining power,
something farmers find difficult to do on their own.

EcoFarms also manage some seed

banks and provide seed at no cost to

farmers. They also voluntarily advise on

the pros and cons of different seed varieties. In
seeking to provide their farmers with research and
development services, they are also considering
breeding different seeds from high performing
organic varieties. Orissa, even with limited
research to date, already has 30 millimetre staple
lengths.

Their irrigation efforts focus on water harvesting
using wells and boreholes. Drip irrigation receives
a 25% subsidy for installation.

3.2. Mr. Subhash Sharma'’s farm,
Dorli village, Yavatmal

Mr. Sharma cultivates 30 acres of organic crops
with his farm help and their families who live on
the farm in lodging he provides. At present, he
farms three acres of organic cotton and grows
several food crops including various vegetables,
maize, rice, and wheat.

Mr. Sharma converted to organic farming in 1994.
He was fairly skeptical about organic farming in
the beginning but is now totally convinced of its
benefits. He is a model farmer, serving as a role
model to others and is frequently visited by
government officials, scientists and visiting farmer
groups.

He is an incredibly progressive farmer who has
won the President’s award twice for innovative

India
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farming and several awards from the Maharashtra
government as well as the Tata Fellowship Award.
One of the areas in which Mr. Sharma is particularly
innovative is in the area of irrigation. He traps the
rain water that falls on his farm through wells and
contour farming. He says one centimetre of rainfall
can generate 100,000 litres of ground water, and
that organic farming has resulted in at least a 20%
water savings.

He has pits that measure 10 feet wide by 20 feet
long by 10 feet deep in each field, from which
rainwater is channelled towards 75-foot borewells.
He collects up to 36,000 litres of water per hour
and has some 800 hours of water use available
each year. Even with a 30% water evaporation
rate, he estimates that his water needs are 50%
lower with organic farming due to improved soils
and land management.

The farm uses no mechanical equipment except
for transport to market. All field operations are
manual or animal powered.

For inputs he uses neem, castor, buttermilk, farm
manure and green manure. He has developed a
unique way of adding liquid manure to his drip
irrigation process, and has planted several trees
between the plots which serve as bunds (low ridges
to help prevent flooding) and house several species
of birds, which act as natural pest controllers. In
addition, the trees provide shade which helps
regulate crop temperatures.

3.3. Jainpur Village, Farmer
Group, Amaravathi

There are many organic farms in this Maharashtran
village, some new and some long established. The
farmers regularly meet at the home of Sadashiv
Devrao Korpe, an organic cotton farmer, and his
son, Manish Sadashiv Korpe, an engineer by
education who has now returned to farming. Other
farmers nearby include Kapil Dev and Abhijit
Devoke from Kalamgovan Village, and Pradeep
Bayaskar from Narsinghpur.

Mr. Korpe's farm is considered large at 110 acres.
The family farm is predominantly organic cotton
with some food grains and oil crops. They often
use external workers during busy times like planting
and harvesting. Their soil quality is excellent, being
predominantly robust black soil, and is augmented
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Farm Budget, Mr. Sharma

PER ACRE (IN US$)
CONVENTIONAL ORGANIC DIFFERENCES

Input Costs 257.14 128.57 50.00%
Labour Costs

Average Yields 450.00 450.00 100.00%
Premium (%) 25.00

Price (kg) 0.48 0.48

Total Income (Rupees) 214.29 233.28 108.86%
Costs 257.14 128.57 50.00%
Net Income | 42.86 104.71

From his farm budget, the benefits of organic cotton are
clear. From being a loss-maker under conventional
production, the crop is now profitable.




with cattle manure from the plentiful local livestock.
They allow nomadic livestock keepers to graze
their animals on their fields in the off season where
they feed on the cotton crop residue.

The farmers here, as in other parts of India, are
worried by the loss of status for farming.

Those farmers who can afford to educate their
children in order to provide them with an escape
from the risks of conventional farming. Many
families have moved to more populous towns in
order to provide their children with better access
to education and healthcare.

3.4. Amla village, Dharyapur
Taluk, Amaravathi

This district has a large group of organic farmers
with an organised meeting room and office at the
farmhouse of Bala sahib Wankhede, the son of
Ashkrishna alias Baburaoji Wankkhede who
was a pioneer in organic farming in Mahrashtra
in 1975. A whopping 90% of the farmers in Amla
are certified organic. Bala Sahib owns 120 acres,
with 60 acres under cotton. The rest of the crops

are local vegetables including toor dal,

moong, chana, and til. The farmers

practice vermicomposting (composting using
worms) in addition to using other forms of

animal and green manure. One of the most
commonly used rotation crops is pigeon pea.
Farmers plant three rows of pigeon pea after every
twelve rows of cotton to further enrich the soil.

The farmers here are incredibly committed to
organic farming. Mr. Wankhede is the current
district President of the Youth Congress and Vice
President of the Agri-Produce Marketing Committee
in Dharyapur. The farmers would like to put the
profit they receive for organic cotton toward the
creation of computer centres (in order to be able
to check weather forecasts, seed prices, and
technical information on farming), investment in
improving drinking water facilities, and the building
of medical facilities for the community.
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Jaipur Village Farm Budget

PER ACRE (IN US$)
CONVENTIONAL ORGANIC DIFFERENCES
Input Costs 95.24 47.62 50.00%
Labour Costs 69.05 69.05
Average Yields 850.00 850.00 100.00%
Premium (%) 25.00
Price (kg) 0.48 0.48
Total Income (Rupees) 408.00 440.64 108.00%
Costs 164.29 116.67 71.01%
Net Income | 243.71 323.97 132.93%

The combined farm budget from farmers in this village
shows that yields are the same between conventional

and organic cotton, with incomes in organic much higher
due to the premiums and lower input costs. Labour costs
remain the same between both systems.
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3.5. EcoFarms and Supply
Chain Requirements

Mr. Omprakash Mor enjoys an excellent rapport
with the farmers in his project. There are feelings
of mutual respect and trust, and the farmers
know without a doubt that Mr. Mor has their
best interests in mind.

A major problem faced even by successful
groups like EcoFarms is access to crop finance
and the associated pre-finance rates which can
add up to 30% of the farmer's total contract
value. Farmers also face interest rates from
local banks that are as high as 18-20%. This is
an important issue for brands and investors as
well as NGOs to understand. The major problem
faced by many projects in expanding organic
farming is not the difficulty of conversion but the

cost of growing a business; affordable capital is
a major need along with market forecasting
systems and more agronomic research and
information.

EcoFarms stress the need for better policy
lobbying and market communication, dispelling
widely believed myths that organic cotton is
more water intensive and less profitable. There
is also the need to promote organic farming as
the escape route for farmers from debt and
suicide, which is a major issue for areas like
Maharashtra.

Spinning Capabilities:

EcoFarms can arrange for spinning, in the
NE20-40 yarn count range.

Lead Time:

A ten-month lead time is required for fibre and
yarn orders to allow for adequate crop planning.

EcoFarms pay their farmers within eight to ten
days of delivery or collection of harvest, by bank
transfer.
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4. Chetna Organic

This project was started by the consultancy, ETC
India, in Andhra Pradesh, who implement and
coordinate activities in the field. This project is
funded by ICCO and Solidaridad of the
Netherlands and includes seed funding to support
the farmers in developing their own organisation.
There are currently 403 farmers in five different
zones, who produced a total of 40 tonnes of seed
cotton in 2005. All the farms are currently in
either their first or second year of organic
conversion.

4.1. Processing

The ginning outturn is 34%, and is performed by
GTC in Nagpur and Vengatesh, Warangal.
Spinning is done with Super Spinning Mills and
Maikaal Fibres, and the fibre can be spun up to
NE40. Both spinners are also able to produce
Lycra blends, which they currently produce in 4%
blends, NE30 for the sock industry. Rajlaksmi
produces knitted fabrics including jersey, ribs,
pique, and terry. Some basic wovens are also
possible and include sheeting and toweling and
come mostly from the Rajlaksmi Centre.

Chetna fibre is certified Fairtrade organic. The
manufacturers, Super Spinning Mills and
Rajlaksmi, are currently being audited against
the Ethical Trading Initiative standard. Rajlaksmi
are already accredited to the IFAT (International
Fairtrade Association), Fairwear and Magasins
du Monde labour standards.

5. Organic Farms

Organic Farms is a farmer-owned company. The
Organic Farms structure supports marketing,
training, technical advice, and certification for all
of its farmers. They have nine trainers who also
maintain the Internal Control System. At present,
the company sells only fibre, and their goal is to
produce 5,000 tonnes of certified organic fibre
within six years. They sell most of their organic
fibre to Assissi Garments, a manufacturer located
in Tamil Nadu, India, that supplies companies
such as People Tree in the United Kingdom and
Japan. Rotation crops are mostly sold in the
domestic market, but products such as safflower,
mangoes and papayas are in demand from
overseas markets.

6. Processing Options
and Vertical Suppliers

India has a wealth of processing options in most
regions as well as organic cotton growing options.
There are several other projects in addition to
those previously mentioned. Many of these
projects, including Maaikaal BioRe and Prathiba
Syntex, have fully integrated supply chains allowing
sourcing from fibre to finished garment.

Other spinners and weavers are willing and able
to process organic cotton, such as Arvind Mills,

the third-largest denim manufacturer in
the world, with a processing capacity of
700,000 bales per year.
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